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CATIL® offers a powerful yatserfriendly toolbox of
competencyand behavioratbasedassessmemnnethodghat
enable your managers tore more consistentlandidentify

talent faster
Context
Action
Thinking
| mpact

Learning
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CATIL® Interview e-Guide
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Preparestructured Access a bespoke web A professional
interviews quickly. Ask the  based system that takes  interviewing Tool created
questions that will give the pain- and high cost by expert HR and
you ALL thanformation out of interview Organizational
you need to make the preparation and Development
right hire! candidate assessment. professionals, endorsed

08 UKS @g2NI
performing companies.
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Origin and validity

V Basedon 30+ years of interview and assessment practice
and executive search in local and multinational organizations.

V Genericand applicable t@wide range of industries

V Validatedcompetencies
A CORE
A MANAGERIAL LEVEL
A PERSONALIR8SETS

V 130 criticaljob succes®ehaviorsgroupedinto 26 distinctive
competencies
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The Interviewprocesswith CATIL® e-Guide
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Phase 1

Enter POSTION role and
level CANDIDATEamMes

names

and Pland INTERVIEWER
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Phase 2

CATIL &uide
recommends key
competencies based on
role and level, and
highlight Personality
Assets (or PI RPO fit gap)
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Phase 3
User confirms

~

recommendations or

modifies, allocates

competencies and

guestions to each
interviewer

-

/
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Phase 4

interview forms with
focused interview
guestions to test

OF yYRARLF (S
against behavioral

\

CATIL &uide provides

Qa

demands of the job, as
well as calibration matrix.
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Integrating competency management and online interview
preparation

Discover thébehaviorsand competencies needed feuperior job
performance

Assess candidate potentiavith targetedbehavioralevent interview
guestions

Coach your hiring managets interview more confidently and develop
leadershiptalent

Ensure consistengybjectivity, soundnessand speedn all of your people
decisions

Build and sustain a reputatiothat attracts and binds the right talent
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CATIL® e-Guides:
with Function Catalog or with P® PRO

n Delivering People-Powered Solutions

ISELF CONCEPT

T o095
o

Soas

20 @ >
A w o e

PRO

SYNTHESIS
EMo 09>

Linkinga Competency Management System Companies usintpe Predictive Indek can
with a Function Catalog and profiling methqd opt for the eGuide with Pl PRO fit gap.
CATIL® offers a unique help to identify the Introducing the PRO pattern number allows
criticalcompetencies for superior job the system tocautomatically generateand

performance recommend thecritical competencies
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Why hire with theCATIL® e-Guide?
It is efficient, pragmatic, encompasses interviewing best practices.

n Delivering People-Powered Solutions

de/en/es/fr/pt/ru/it/ja/nl/se/br|Home/Step1/2/3/4/5/6/Logout

Interview Information Entry »
CATIL® Interview e-Guide Options: please select your guide

(®) A.CATIL® Interview e-Guide with generic function catalog
B. CATIL® Interview e-Guide with manual competency selection

1. Position

Title Department Functron Level®

[sales Director [ Sales B v Head of Sales lanagers' Manage 4 |
Direct sales

Reference n° Telephone sales / Telemarketing

Enter position ref. number Retail sales

[ ~ Sales Administration I |
Sales training

2 Candidate Customer Relationship Management _

Customer service

Candidate First and Last name*  Interview Date ]
Key account management Bmments

[Sales Director X | [ ] Packaging - Branding

Project Manager
Telephone sales

3 Interviewer Coordinator

First name and last name Initials
*Hiring Manager : "Hiring Manager Y ] [HMY |
Interviewer HR : | . J | L
+

Quicklyidentifies the behavioral
competencies required fasuperior job
performancein any given role

Automatically generates selection of
targetedBehavioralBventinterview
jdzSadAazya G2 S@Fftdz GS
G2 YSSG GKIG 220Qa RS
Remindsinterviewers to ask deeper, probing
jdzSatAazya F2tt26Aay3 /|
template - Context/ Action / Thinking /

Impact / Learning- to extract further

information

Providesintq\rviewers with amssessment
YFGNRE (G2 NBO2NR YR (
suitability against others
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CATIL® e-Guide Features

Available in 10 languages (English, French, German, Italian, Portuguese,
Russian, Spanish, Dutch, Swedish, Japareskmore to come

| RKSNBYOS (2 (KS 9ljdzrtf 9YL}X 28SS hlL
guidelines

Follows best practice in Competency Based Interviewing techniques

Online Interview eGuide system has no database and no personal data is
stored meaning compliance with electronic data protection laws

International support network of CATIL licensed Trainers@masultants
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CORE FUNCTIONAL COMPETENCIES

ARelationship
Building

ACustomer
Focus

Analytical
Thinking

KCreative
thinking

CATIL® Interview eGuide

CATIL® e-Guide and Competency Model

KEY PERSONALITY ASSETS

( N/ N

Interaction Discipline

\ J \. J

a N[ N

Cooperation Patience

\ g \ S

People Personal

Effectivenes

Focus S

Innovation

é N

Influence

\ S
( )
4 N

Reflection Fast pace

\ J \\ J

( N
Dealing with
Uncertainty

\ S

LEVEL COMPETENCIES
LEVEL - LEADER

Avision & Strategy

AStrategic Agility

LEVEPR - MANAGER

ACompliance
ASteadiness

Aachievement

Orientation
Risk LEVEB ¢ INDIVIDUAL
Management | CONTRIBUTOR

AComposure
KOrganizational skills
AOpenness &earning

ACommitment
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Whatour clientssay abouthe CATIL® e-Guide

néewe understand them better and put g

G2 A0K 0KS&S aK2NIl 2yftAyS laasaaySyua o
behavioralcompetencies needed for the job and then profile candidates for any fits/gaps.
These form the basis of any hiring or development decisions and enhance the quality of
the dialogue; our employees feel likee understand them better and put greater value
on their developmentb €
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Your Talent Development Partner

" REALISING
POTENTIAL

Fiona Brookwell & Michael Jones
RPX2 Ltd
Buckinghamshire, UK
Phone:01494 565028
WWW.Ipx2.com
E-Mail: info@rpx2.com

CATI® is the trade mark for talent management solutions developed and owned by Affentranger Kveton + Fantn@féentranger
Kveton + Partners shall not bear any liability in case of loss or damage caused in relation to the use of tHf&oLKOND
AffentrangerKveton + Partners is the exclusive associate foPteglictivelndex®in Switzerland.


http://www.rpx2.com/

